
DUCK	  KEY	  SECURITY	  DISTRICT	  ADVISORY	  BOARD	  MINUTES	  OF	  JULY	  5,	  2016

BOARD	  MEMBERS	  PRESENT:

Sherry	  Popham,	  Chair
Rick	  Sherman,	  Vice	  Chair
Philip	  Kircher,	  Secretary
Tom	  Neville
A.	  Dennis	  Kulig
Mary	  Balazs
Sylvia	  Hernandez

BOARD	  MEMBER(S)	  ABSENT:
None

QUORUM	  PRESENT:
Yes

OTHERS	  PRESENT:

Billy	  Wagner,	  Duck	  Key	  Resident;	  Demetrio	  Brid,	  Duck	  Key	  Resident;	  Donna	  Flammang,	  Duck	  Key	  Resident;	  	  
Tom	  Walker,	  MCSO;	  John	  Cedillo,	  Hawks	  Cay	  Resort;	  Simon	  Leird,	  Keys	  Security,	  Inc.;	  Beth	  Smith,	  Duck	  Key	  
Resident;	  Susan	  Ward,	  Duck	  Key	  Resident	  and	  DKSDAB	  Staff

Proceedings:

• MeeOng	  called	  to	  order	  8:03	  a.m.	  by	  Sherry	  Popham

• LocaOon	  of	  meeOng:	  	  Hawks	  Cay	  Resort,	  Dolphin	  C	  Conference	  Room

• Date	  of	  MeeOng:	  	  July	  5,	  2016

MOTION	  to	  Approve/Amend	  the	  July	  5,	  2016	  Agenda

A	  moOon	  was	  made	  to	  approve	  the	  July	  5,	  2016	  Agenda	  first	  by	  Sylvia	  Hernandez,	  seconded	  by	  Mary	  Balazs.

MOTION	  CARRIED

MOTION	  to	  Approve/Amend	  the	  May	  3,	  2016	  Minutes

A	  moOon	  was	  made	  to	  approve	  the	  May	  3,	  2016	  Minutes	  first	  by	  Philip	  Kircher,	  seconded	  by	  Mary	  Balazs	  as	  
presented.	  

MOTION	  CARRIED

STANDING	  REPORTS

Ex-‐Officio	  DKSDAB	  Member	  MCSO,	  Tom	  Walker.	  	  	  No	  acOvity	  of	  crime	  on	  Duck	  Key.



Keys	  Security,	  Simon	  Leird.	  	  	  Many	  people	  on	  the	  island	  of	  Duck	  Key	  during	  the	  July	  4th	  weekend.	  	  Keys	  
Security	  did	  not	  need	  to	  call	  the	  MCSO	  for	  any	  issues.

Hawks	  Cay	  representaOve,	  John	  Cedillo.	  	  Hoped	  Duck	  Key	  residents	  enjoyed	  the	  July	  4th	  fireworks.	  	  Hawks	  Cay	  
is	  having	  issues	  with	  golf	  cart	  rental	  companies	  bringing	  carts	  to	  guests;	  would	  like	  to	  invite	  Michelle	  Koby	  to	  
the	  next	  DKSDAB	  meeOng	  to	  discuss	  how	  to	  get	  violaOons	  of	  these	  rentals	  under	  control.	  	  Hawks	  Cay	  is	  not	  
involved	  with	  any	  third	  party	  rentals	  of	  golf	  carts.	  	  

Phil	  Kircher	  volunteered	  to	  draa	  a	  leber	  to	  the	  area’s	  golf	  cart	  rental	  companies	  and	  advise	  them	  of	  the	  
underage	  drivers	  and	  the	  other	  violaOons.	  	  This	  leber	  will	  be	  draaed	  and	  sent	  to	  Commissioner	  Rice’s	  office	  
for	  approval	  before	  mailing.	  	  	  

DKPOA,	  Sylvia	  Hernandez.	  	  Ms.	  Hernandez	  read	  to	  the	  Board	  DKPOA’s	  referendum	  recommendaOons	  (see	  
abachment	  to	  these	  minutes).	  	  The	  Board	  opened	  a	  discussion.	  	  Sherry	  Popham	  advised	  the	  final	  wording	  for	  
the	  referendum	  will	  come	  from	  the	  County	  Aborney’s	  Office	  and	  will	  be	  available	  for	  review	  in	  October	  2016.

MOTION:	  	  WHETHER	  OR	  NOT	  DKSDAB	  BE	  WILLING	  TO	  REMOVE	  THE	  ITEM	  FROM	  THIS	  NOVEMBER	  
ELECTION,	  NOT	  TO	  SAY	  IT	  WILL	  BE	  EXCLUDED	  FROM	  A	  FUTURE	  VOTE,	  FIRST	  BY	  RICK	  SHERMAN	  AND	  
SECONDED	  BY	  SYLVIA	  HERNANDEZ.

Sherry	  Popham:	  Yea
Rick	  Sherman:	  	  Yea
Sylvia	  Hernandez:	  	  Yea
Philip	  Kircher:	  	  Nay
Tom	  Neville:	  	  Nay
Mary	  Balazs:	  	  Nay
Dennis	  Kulig:	  	  Nay

MOTION	  FAILED

FWC:	  	  no	  report.

OLD	  BUSINESS

A. Camera	  update.	  	  Sherry	  Popham	  advised	  waiOng	  on	  FKEC’s	  pole’s	  installaOon.	  	  Should	  be	  5	  weeks	  out	  
aaer	  Marathon	  Electric	  connects	  equipment	  to	  FKEC’s	  service	  line.	  

B. Directory	  –	  response	  from	  mailer	  -‐	  Susie	  Ward.	  	  	  185	  contacts	  from	  the	  Duck	  Key	  Residents	  have	  been	  
received.

C. Finance	  reserves	  analysis	  update	  Rick	  Sherman.	  	  See	  abachment	  of	  Funds	  available.	  	  Sherry	  Popham	  
advised	  if	  a	  new	  MSTU	  is	  adopted,	  all	  past	  DKSDAB	  funds	  will	  convert	  over	  to	  the	  new	  MSTU	  but	  can	  
only	  be	  used	  for	  security	  expenses.



D. Crime	  Watch.	  	  SOll	  trying	  to	  reach	  out	  to	  the	  community	  for	  more	  volunteers.	  	  Sherry	  Popham	  has	  
addiOonal	  signs.	  	  

E. BOCC’s	  approval	  of	  re-‐appointment	  of	  these	  Board	  Members	  for	  new	  3	  year	  term:	  	  Mary	  Balazs,	  
Philip	  Kircher,	  Sherry	  Popham.	  	  	  	  

F. 	  Keys	  Security	  Contract	  status	  update.	  	  At	  the	  County’s	  request,	  make	  Keys	  Security	  a	  month	  to	  month	  
basis.	  	  	  

MOTION:	  	  RENEW	  MONTH	  TO	  MONTH	  KEYS	  SECURITY	  CONTRACT,	  FIRST	  BY	  PHILIP	  KIRCHER	  AND	  
SECONDED	  BY	  SYLVIA	  HERNANDEZ

MOTION	  PASSED

MOTION:	  	  HIRE	  EXTRA	  DETAIL	  OF	  LAW	  ENFORCEMENT	  FOR	  MINI	  LOBSTER	  SEASON;	  ADDING	  A	  
TOTAL	  OF	  24	  HOURS	  OF	  WATER	  COVERAGE	  AT	  $55.00/HOUR	  AND	  EXPAND	  SECURITY	  FROM	  KEYS	  
SECURITY	  FOR	  2	  ADDITIONAL	  DAYS,	  FIRST	  BY	  SLYVIA	  HERNANDEZ	  AND	  SECONDED	  BY	  PHILIP	  
KIRCHER.

MOTION	  PASSED

G. 	  Outstanding	  old	  business:	  	  sidewalks,	  no	  wake	  signage,	  more.	  	  	  County	  has	  no	  plans	  for	  sidewalks	  on	  
Duck	  Key.	  	  At	  the	  next	  scheduled	  meeOng	  discuss	  no	  wake	  zones	  and	  more	  law	  enforcement	  on	  the	  
water.

NEW	  BUSINESS

A. 	  Robert’s	  Rules.	  	  Sherry	  Popham	  would	  like	  the	  Board	  to	  read	  Robert’s	  Rules	  of	  Board	  MeeOngs.

B. Review/discussion	  of	  MCSO	  extra	  detail	  costs.	  	  The	  Board	  would	  like	  to	  conOnue	  a	  conversaOon	  with	  
the	  MCSO	  for	  extra	  detailed	  security.

C. Develop	  slate	  of	  Officers.	  	  D. ElecOon	  of	  Officers.	  	  See	  MoOon	  Below:

MOTION:	  	  CONTINUE	  WITH	  THE	  SAME	  DKSDAB	  OFFICERS	  UNTIL	  AFTER	  THE	  NOVEMBER	  ELECTION,	  
FIRST	  BY	  MARY	  BALAZS	  AND	  SECONDED	  BY	  RICK	  SHERMAN.

MOTION	  PASSED.

PUBLIC	  COMMENT:

Concerns	  regarding	  the	  mini	  lobster	  season	  and	  asked	  about	  coverage	  before	  and	  aaer	  the	  event;	  	  noise	  
nuance	  from	  boats	  on	  the	  Duck	  Key	  sandbar.

ADJOURNMENT	  OF	  MEETING	  first	  by	  Mary	  Balazs	  and	  seconded	  by	  Sylvia	  Hernandez

Meeang	  closed:	  	  	  9:52	  	  a.m.

Next	  Scheduled	  Meeang:	  	  September	  6,	  2016	  	  Next	  Scheduled	  Meeang	  Locaaon:	  	  Hawks	  Cay	  Resort

Minutes	  submibed	  by:	  	  Susan	  Ward,	  258	  W	  Seaview	  Drive,	  Duck	  Key,	  FL	  33050	  	  susaneward@gmail.com	  	  	  	  

mailto:susaneward@gmail.com




FUND 152 DUCK KEY SECURITY DISTRICT
Fund Balance Forward Calculation

6/13/2016 16:50 As of: 6/13/16

Fiscal Year 2007 2008 2009 2010 2011 2012 2013 2014 2014 2015 2015 2016 2016 2016 2017
Actual Actual Actual Actual Actual Actual Actual Adopted Actual Adopted Actual Adopted Actual Estm Proposed

Audited Fund Bal Prior Year (CAFR) 206,506 242,965 277,159 311,812 341,942 370,920 400,244 381,582 381,582 392,906 392,906 405,406 405,406 405,406 415,601
Revenue 87,314          83,610          83,181         79,172        78,856          77,794       77,334       342,908       77,091       340,651     77,391        353,979       75,389          76,295         363,216       
Expenses 50,855          51,530          48,528         49,041        49,878          48,470       95,996       342,908       65,767       340,651     64,891        353,979       35,908          66,100         363,216       
Estimated Ending Fund Balance 242,965        275,044        311,812       341,943      370,920        400,244     381,582     381,582       392,906     392,906     405,406      405,406       444,887        415,601       415,601       

36,459 32,079 34,653 30,131 28,978 29,324 (18,662) 0 11,324 0 12,500 (0) 39,481 10,195 0

Unappropriated Fund Balan 343,306

2008 2009 2010 2011 2012 2013 2014 2014 2015 2015 2016 2016 2016 2017
Revenues: Actual Actual Actual Actual Actual Actual Adopted Actual Adopted Actual Adopted Actual Estm Proposed

Special Assesments 73,995 75,405 75,325 75,665 75,796 75,726 75,000 75,656 75,000 75,723 75,000 74,808 75,200 75,000
Other Revenue-Interest 9,614 7,276 3,345 2,687 1,542 1,145 1,100 968 800 1,171 1,100 581 1,095 1,100
Services Tax Coll Excess Fees 2,114 500 502 504 456 463 467 497
Less 5% (3,805)         (3,790)        (3,805)         -               (3,805)         
Subtotal 85,724          83,181         79,172        78,856          77,794       77,334       72,295        77,091       72,010       77,391        72,295         75,389          76,295         72,295         
Fund Bal Fwd 70%  270,613        268,641      281,684       290,921       
Total 85,724          83,181         79,172        78,856          77,794       77,334       342,908       77,091       340,651     77,391        353,979       75,389          76,295         363,216       

Appropriations:
Operating -04501 47,325 46,834 48,017 48,188 48,461 95,994 235,058 65,760 235,058 64,891 247,500 34,908 65,000 255,813
Tax Collector -69005 4,205 1,694 1,024 1,691 9 2 2,250 7 2,250 2,250 1,000 1,100 2,250
Cash Balance -85527 590991 19% 70,400 67,843 68,831 68,831
Transfers Out 
Contingency -85527 590990 10% 35,200 35,500 35,398 36,322
Total 51,530 48,528 49,041 49,878 48,470 95,996 342,908 65,767 340,651 64,891 353,979 35,908 66,100 363,216

34,193 34,653 30,131 28,978 29,324 (18,662) 0 11,324 0 12,500 0 39,481 10,195 0

Budget - Cash Ba 294,385
3 months operatin 73,596
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